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Chapter 13-2 PROGRAM JUSTI FI CATI ON DOCUMENT ( PJD)

This chapter contains the revised prototype Program Justification
Docunment (PJD). This prototype incorporates the new Health Systens
Pl anni ng (HSP) process, and is a generic, "fill-in-the-blank"™ nodel
that pronpts for mnimm essential information. The Indian Health
Service (IHS) Area Ofice is expected to use this prototype as a

gui de, inserting applicable HSP reports, and supplenent it with
addi tional information as required for clarity. A PJDis required
for each proposed health care facilities construction project before
design and construction may begin. All PJDs are approved at the IHS
Headquarters by the Director, O fice of Environmental Health and
Engi neering, O fice of Public Health, unless authority for approval
is del egated ot herw se.
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LI ST OF ABBREVI ATI ONS

ADA Americans with HC handi capped
Disabilities Act accessi bl e
ADPL average daily patient HCFA Heal t h Care Financing
| oad Adm ni stration
Al / AN Anerican Indian &
Al askan Native
Al DS acquired HFCPS Health Facilities
I mmunodefi ci ency Construction
syndr one Priority
ALOS average | ength of System
st ay HFPM Health Facilities
BGA bui | di ng gross area Pl anni ng Manua
Bl A Bureau of Indian HI vV human
Affairs i munodefi ci ency
CEO Chi ef Executive Vi rus
O ficer HPSA Heal t h Provi der
CHR Community Heal th Shortage Area
Representative HUD U.S. Departnent of
CHS contract health Housi ng and Urban
services Devel opnment
DGA department gross area HVSR Housi ng Verification
DNA departnment net area Survey Report
EMT ener gency medi cal | HS | ndi an Heal th Service
techni ci an | PB i npati ent beds
ENT ear, nose & throat | PD i npati ent days
ES Engi neeri ng Services |V i ntravenous
(-Dal | as or JCAHO Joint Commi ssion on
-Seattle) the Accreditation
FedEx Federal Express of
FEDS Facilities Heal t hcare
Engi neering Or gani zati ons
Defi ci enci es System km kil ometers
FY fiscal year N113 square kilonmeters
GYN gynecol ogy kph kil ometers per hour
ha hect ares m neters
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n? square neters

nm mllinmeters

MS mechani cal space

OB obstetrics

ovB O fice of Managenent
and Budget

oPV out patient visits

PCP primary care

provi ders

PCPV primary care provider
visits

PJD Program Justification
Documnent

PJDQ Program Justification
Docunment for
Quarters

POR Progr am of
Requi renent s

PORQ Program of
Requi renents for
Quarters

QCPS Quarters Construction
Priority System

RRM Resource Requirenents
Met hodol ogy

RRVMNA Resource Requirenents

[ NOTE TO PROGRAMVER:
appropriate to specific docunment.]

SSER

SSN
SSNU

SuU
SUD
TDGA
gr oss
TFGA
UFAS
UPS
USPS
U S.
USA

WC

Met hodol ogy Needs

Assessnent

Site Sel ection and
Eval uati on Report

short stay nursing

Short Stay Nursing
Uni t

service unit

Service Unit Director

total departnment
area

total floor gross

area

Uni f or m Feder al
Accessibility
St andar ds

United Parcel Service

United States Postal
Servi ce

United States of
Anerica

United States of
Anerica

Wmen, |Infant &
Chi | dren Program

Add and del ete abbrevi ati ons as
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Program Justificati on Docunent
I ndi an Heal th Service

[ Name of Health Care Facility]
[ Location], [State]

| . EXECUTI VE SUMVARY

This Program Justification Docunent (PJD) authorizes this Indian
Health Service (IHS) project, including a new [Indicate if the
proposed health care facility is to be new, a nodernization, an
addition, or a conbination of these.] health care facility and
supporting staff quarters [if applicable]. [Adapt to reflect what is

in the project.] [Add an indication how the project will neet
program needs.] Authorized health care progranms and services are
[identify and list]. A staffing |level of [total staffing |evel

aut hori zed by the approved RRWNA] | HS enpl oyees, plus [nunber] tribal
positions, and [nunber] contract positions [if applicable], for a
total of [number] is authorized. The prelimnary gross size of the
health care facility is [nunber] square neters. For the approved
staffing level, [nunber] staff quarters are authorized for the non-

| ocal enployees, with a gross area of [nunber] square neters. Wth

t he approval of this PJD, |HS Headquarters concurrence is provided
for the approved Phase | Site Sel ection and Eval uati on Report, which
i ndi cates [nunber] hectares (ha) have been nmade avail able. The total
estimated cost for this project is $[amunt].

1. 1 NTRODUCTI ON AND BACKGROUND

In [year], Phases | and Il of the IHS Health Facilities Construction
Priority System (HFCPS) were applied to health care delivery prograns
nati onw de. The proposal to construct a new or replacenent facility
to provide health care services space at [nane] was anong those

sel ected during Phases | and Il for further evaluation. During Phase
11, the IHS has assessed the health care needs of the Indian

popul ation at this |l ocation and evaluated the ability of the existing
health care delivery systemto neet those needs. The mmjor issues
eval uated during the HFCPS process are the utilization of the

exi sting system the size and condition of existing space; the
ability of the existing space to support an accessi bl e and nodern
health care delivery system and the proximty of other health care
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facilities. The findings of this evaluation are that (a new facility
is required at [nane]) [or] (the existing facility [nanme] is

i nadequat e and requires replacenent, significant renovation, and/or
expansi on). [NOTE FOR PROGRAMVER: Adapt this part to reflect what
is in the project.]

The project includes the acquisition of approximtely [nunber]
hectares of [type; e.g., Tribal Trust] land to neet the m ninmum need
of approxi mately [nunber] hectares; construction of a [new or
replacenent] [type of health care facility], having a gross size of
approxi mately [nunber] square nmeters (n¥); and the construction of
[quantity] new staff quarters, having the gross size of approxi mtely
[ number] nf. Wth a proposed staffing | evel of [nunber] IHS and

[ number] tribal enployees, the new [type of health care facility]

will provide [briefly state services to be provided], for the
residents of the [identify the service areal]. It will replace and or
i nprove upon the services currently being provided [conplete and
revise as required to state the current conditions]. Follow ng the

opening of the new [type of health care facility], the [identify the
current health care facility/ies that is/are being replaced, if
applicable] will be closed and di sposed of; thereby, reducing the IHS
Real Property Inventory by a total of [anmpbunt] gross n? ([amount] n?
for the [identify type of health care facility] and [amount] n? for
housi ng [ NOTE FOR PROGRAMVER: Revi se as appropriate to reflect the
appropriate conditions.]

This PJD was prepared to delineate the health services necessary to
nmeet the needs of the eligible population, to describe the nmethods
for providing that service, and to present the reasoning to justify
the (expansion) [and/or] (replacenent) (of an existing [or]
(construction of a new) facility. It also describes the requirenents
for staff quarters needed to support the (new replacenent/expanded)
health care facility.

L1 GENERAL

The IHS is the conponent of the Departnment of Health and Hunman

Servi ces responsible for the adm nistration of the principal Federal
health care prograns for Anmerican Indian and Al aska Native (Al/AN)
people. The IHS provides a unique health delivery systemwhich is
conprehensive for approximtely 1.34 mlIlion Al/AN people, living on
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or near Federal Indian reservations or in traditional Indian country,
such as in the states of Okl ahoma and Al aska.

The organi zation and delivery of health care to Indian Tribes by the
|HS has its basis in treaties and | aws enacted by the Congress of the
United States of America and judicial rulings. The Snyder Act of
1921 is the authorizing authority for the IHS and |inks the IHS
services to congressional appropriations which provide for the use of
"...such nonies as the Congress may fromtinme to tinme appropriate,

for the benefit, care and assistance of Indians..." The Congress has
aut horized services primarily for nenmbers of Federally recognized
tribes who live on or near reservations, or in traditional Indian
country.

The goal of the IHS is to elevate the health status of Al/AN people
to the highest possible level. |Its mssion is threefold:

1. To provide and/or assure the availability of high quality
conprehensi ve and accessi ble health care services.

2. To provide increasing opportunities for |Indians to nmanage
and operate their own health prograns.

3. To serve as an advocate for I|ndian people.

V. SERVICE UNI'T AND SERVI CE AREA DESCRI PTI ON

A. Location: The [nanme] Reservation is located in [State and

| ocation within State in relation to the Area Ofice]. The community
of [nanme] is located [location within Reservation]. The Service Area
includes the counties of [nanes]. See Tab A for Area and Service

Unit maps. [ NOTE FOR PROGRAMVER: Maps are to note and highlight
| ocations of existing and proposed health care facilities.]

B. Access: [NOTE FOR PROGRAMVER: Describe Service Area in
ternms of isolation and type, size, condition, and general maintenance
of roads. Include the type and frequency of restricted driving
conditions or road closures due to weather, etc. Describe the
avai lability of public transportation.]

C. Denographics: The popul ation density of the reservation is
[ number] persons per square kilonmeter. [NOTE FOR PROGRAMVER:

February 2001 (Draft) (13-2)- 12 TN - X
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Di scuss popul ation trends of the reservation in ternms of ages,
births, and deaths in relation to the popul ation of non-Indians in
t he surrounding community, state, and nationally. Discuss |Indian
popul ati on concentrations and their distances fromthe proposed new
health facility and the nearest adequate |HS health care facility.]

Tabl e [nunber] provides a list of communities to be served by the
proposed new health care facility, the respective user popul ations
for the current year, and the approximate di stances to the proposed
new site and to the nearest adequate IHS health care facility. The
current user populations are to be summarized fromthe HSP Discipline
- User Popul ati on Report provided in Tab D.]

The major cities within driving distance of the [nanme] Reservation
are [ NOTE FOR PROGRAMMER: G ve the nane, state, distance, direction,
and popul ation of the cities.]

D. Topography: The area is [ NOTE FOR PROGRAMVER: Descri be
the general features of the terrain. Gve the altitude of the
general |ocation of the proposed facility.]

E. Climate: The average high tenperature in the sumrer is
[ degrees], and the average |ow tenperature in the winter is
[ degrees]. The annual precipitation ranges from|[nunber] mllinmeters
to [nunmber] millinmeters. [NOTE FOR PROGRAMVER: Descri be any unusual
weat her conditions that are common to the area, such as w nds, fog,
etc.]

F. Uilities: [NOTE FOR PROGRAMVER: Describe what utilities
are avail abl e and who provides them Describe to what extent the
utilities, such as water, sewer, electricity, natural gas, etc., are
available to all reservation households. Describe what alterative
fuel services are avail able.]

G Communi cations: [NOTE FOR PROGRAMVER: Descri be what
comruni cati ons services are avail able and who provides them
Descri be to what extent the communications, such as tel ephone and
cable TV, etc., are available to all reservation househol ds.
Descri be what nedia services (TV, radio, newspaper, etc.) are
avai l abl e; how many and what frequency. ]
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H. Public Transportation: [NOTE FOR PROGRAMVER: Describe and
list transportation facilities available in the community. Discuss
any planned future expansi on of services.]

| . Housing: [NOTE FOR PROGRAMVER: Describe the housing in

the area and its availability. Discuss any planned future housing
devel opnents. |

J. Public Facilities: [NOTE FOR PROGRAMMER: Descri be and
list anenities available in the community, such as
grocery/conveni ence stores, service stations, restaurants, post
office, police and fire departnents, churches, etc. Discuss any
pl anned future conmmunity devel opnents. ]

K. Econony and Enpl oynent: |[NOTE FOR PROGRAMVER: Descri be
t he econony of the service area. What are the principal sources of
i ncome for the population? Gve the |evel of unenploynment for the
popul ation. List any significant natural resources, such tinber,
m nerals, etc.]

L. Educati on: [ NOTE FOR PROGRAMVER: Describe the school
systens avail able on and off the reservation. What are the grade
| evel s of the schools? Are any new school s bei ng pl anned and/ or
funded? Describe the |evel of education of the reservation
popul ati on. ]

M Social Profile: [NOTE FOR PROGRAMMER: Describe the soci al
profile of the reservation.]

N. Political Profile: [NOTE FOR PROGRAMVER:. Describe the
political profile of the reservation. Gve a brief history of the
tribe, when it was Federally recognized, and its political
structure.]

O. Natural Resources: [NOTE FOR PROGRAMMER: Describe the
natural resources on the reservation.]

V. PROGRAM SERVI CES

A. Health Status of Eligible Service Area Residents: The
health status of the [tribe] and Anerican Indians residing in the

February 2001 (Draft) (13-2)- 14 TN - X
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[ nane] Service Area is typical of an econom cally depressed and
medi cal |y under-served area. [NOTE FOR PROGRAMVER: Describe the
reasons for the poor health status of the residents.]

B. Current and Proposed Health Service Prograns: Services at
the [name of facility] are limted. [NOTE FOR PROGRAMVER: Descri be
the current operation of the health care delivery program and
services avail able through direct and contract care.]

The proposed health care delivery programw || expand existing
services at [facility nane] and will include additional services to
provi de [conprehensive health care/primary health care] for the
residents of the service area. [NOTE FOR PROGRAMMVER: G ve a brief
description of new services authorized by the new HSP process and

i ndicate those services that will continue to be provided by
contract. Sunmarize the services being proposed, which are other

t han those authorized by the HSP.]

Tabl e [nunber] lists the specific services that are existing and/or
proposed for the new health care facility.

TABLE [ nunber ]
COMPARI SON OF EXI STI NG AND NEW SERVI CES

EXI STI NG _SERVI CES NEW SERVI CES

[ NOTE FOR PROGRAMMVER: In this table, |ist appropriate existing and
proposed new services by colum. Use the sanme service designations
as used in the HSP process.]

Tab B contains justifications for proposed new services, which are
ot her than those authorized by the HSP. [NOTE FOR PROGRAMVER: | f
not applicable, provide a Tab B, but note in it that such is not
applicable for the project.].

VI . PROGRAM JUSTI FI CATI ON

The proposed health care facility will provide space to support a
modern and adequately staffed health care delivery program This
wi Il inprove access to the basic nedical services that are necessary
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to maintain and pronote health status and quality of life for the
residents of the service area.

A. Alternative Sources of Health Care

1. IHS Alternatives: [NOTE FOR PROGRAMVER: State if
there are/are not other IHS health care facilities] within the IHS
accessibility radius for [inpatient/anbul atory] care services and
di scuss.] The nearest IHS alternate source of [inpatient/anbul atory]
service is [name of facility and distance and direction from
popul ati on center of service area]. [NOTE FOR PROGRAMMVER: G ve bri ef
description of access to these facilities, addressing road
conditi ons, weather conditions, nmeans of transportation, age and
condition of facilities, and ability to accommodate the health care
needs of the service area population.] Oher IHS facilities at [nane
and | ocation] cannot acconmpdate the health care needs of the service
area popul ati on.

2. Non-I1HS Alternatives: |[NOTE FOR PROGRAMMER: State if
there are/are not non-IHS health care facilities within the IHS
accessibility radius for (inpatient/anbul atory) care services and
di scuss.] The nearest non-1HS alternative source of inpatient
service is [name of facility and distance and direction from
popul ati on center of service areal]. [NOTE FOR PROGRAMMER: G ve
brief description of access to these facilities, addressing road
conditions, weather conditions, means of transportation, age and
condition of facilities, and ability to accommodate the health care
needs of the service area popul ation. ]

3. Evaluation of Alternatives: Tab C contains data for

the avail able alternate sources of health care for this service area.
(NOTE FOR PROGRAMVER: Discuss the results of the analysis which wl
detail the consideration of other sources of health care.)

B. Projected Workl oad

1. User Popul ation: The IHS [nane] service area user
popul ation is projected to fiscal year (FY) [date], and totals
[ nunmber] . [ NOTE FOR PROGRAMVER: Obtain the projected fiscal year
and total user popul ation nunber fromthe detail ed projected user
popul ati on shown in the HSP "Di scipline - User Popul ati on Report"”
(Tab D).] Detailed current and projected user popul ations are
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provided in the HSP "Di scipline - User Population Report” (Tab D).
Tabl e [ nunber] provides a summary, by communities of residence to be
served by the proposed new health care facility, the respective user
popul ati ons for the current year and projected year.

TABLE [ nunber ]

HSP USER POPULATI ONS

CURRENT PRQIJECTED
COMMUNI TY OF RESI DENCE FY [ nunmber] | FY [ nunber ]

TOTALS

2. Workload Projection: The space requirenents for this
proj ect have been prepared in accordance with the HSP process. For
t he HSP process, the health services workload is derived fromthe
user popul ations for the communities served. The HSP cal cul ates the
respecti ve workl oads for each health care service, using [year] data
obtained in [year] and projects the workload for twelve years from
t he year the data was obtained. Tab E contains the HSP "Wbrkl oad
Summary Report." Tab F contains the HSP "Di scipline Summary Report,"
whi ch provi des the workload by each discipline to be provided in the
new health care facility.

C. Staffing Requirenents.

1. Resource Requirenments Methodol ogy Needs Assessnent:
The staffing requirenents for this project were established in
accordance with the I HS Resource Requirenents Methodol ogy (RRM, as
determ ned from an analysis of the application of the Resource
Requi rement s Met hodol ogy Needs Assessnment (RRMNA) for this proposed
project. The approved staffing level is [nunber] full tine
equi val ent (FTEs) positions, as determ ned by the RRWNA for |HS
staff, [nunber] positions for tribal programs, and [nunber] contract
[type] personnel, for a total of [nunber] positions.
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Tab G contains a detailed listing of staff positions proposed for
this project. Tab H contains the approved RRMNA t hat supports the
FTEs shown for the IHS positions. The below table contains a summary
of the authorized staffing for the project:

TABLE [ nunber ]
SUMMARY OF AUTHORI ZED STAFFI NG

NUMBER OF POSI TI ONS

CURRENT ADDI TIONAL | TOTAL RRM
DEPARTMENT AUTHORI ZED | REQUI RED | REQUI REMENT

| HS STAFF (FTEs)

TOTAL | HS STAFF

TRI BAL STAFF

TOTAL TRI BAL STAFF

CONTRACT STAFF

TOTAL CONTRACT STAFF
GRAND TOTAL STAFFI NG

[ NOTE FOR PROGRAMVER: After providing the summry table above,
descri be and di scuss how the existing staffing and, if a shortage of
staffing, are hindering the delivery of health care. Describe how
insufficient program space (if appropriate) is contributing to the
shortage of staffing.]
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2. HSP Staffing: Tab | contains the HSP "Staffing Summary
Report,"” which reflects that the health care facility space has been
pl anned for a total staffing |evel of [nunber].

D. Cost Analysis of Direct Versus Contract Inpatient Health
Care

[ NOTE FOR PROGRAMVER: Information is required only if the new or
replacenment facility will include inpatient services. |f inpatient
services are to be provided, summarize findings of cost analysis and
describe how it supports direct health care and this construction
project. Then close paragraph with:] See Tab J for detail ed cost
anal ysi s.

[or]

[ NOTE FOR PROGRAMVER: |If no inpatient services are included, use:]
A cost analysis is not applicable for this project since inpatient
services are not being provided. Accordingly Tab J is enpty in this
docunent.

E. Existing Health Care Facility: [NOTE FOR PROGRAMMVER:
| dentify any existing facility, which will be described bel ow. ]

1. Location: The existing health facility is |ocated
[ NOTE FOR PROGRAMVER: State where the facility is |ocated on
the reservation and with respect to the popul ati on centers, and
the condition of access routes to it.]

2. Facility Description

a. Health Care Facility: [NOTE FOR PROGRAMVER:
Descri be the existing health care facility in terns of type of
construction, nunber of buildings, age of buildings, gross size in
square neters, bed capacity, functional limtations of capacity,
structural condition, and utilities, noting deficiencies of each.
| dentify nunmber and cost of deficiencies identified in the Facilities
and Equi pment Deficiencies System (FEDS) and note what inpact the
correction of these FEDS deficiencies may have on the structural and
functional adequacy of the existing facility to accommopdate proposed
health care service programs. Discuss any expansions, renovations,
i nprovenents, etc. {If available and applicable, insert color
phot ographs hi ghlighting deficiencies of existing facility.}]
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b. Staff Quarters: [NOTE FOR PROGRAMVER: Descri be
the existing staff quarters in ternms of type of construction, nunber
of buil dings, age of buildings, gross sizes in square nmeters, any
functional limtations of capacity, structural condition, and
utilities, noting deficiencies of each. Ildentify nunmber and cost of
deficiencies identified in the FEDS and note what inpact correction
of these deficiencies may have on the structural and functi onal
adequacy of the existing quarters. Discuss any expansions,
renovati ons, inprovenents, etc. {If available and applicable, insert
col or photographs highlighting deficiencies of existing quarters.}]

3. Site Deficiencies: [NOTE FOR PROGRAMMVER: Describe the
general conditions of the existing facility site with regard to
| ocation, size, access roads, parking areas, utilities, etc. Discuss
if the site is |large enough to accommpdate the proposed facility
expansion, and, if not, if adjacent land is avail able.]

4. Space Deficiencies: [NOTE FOR PROGRAMVER: As
appl i cabl e, explain how the size of the facility/facilities and what
it/they was/were originally designed for, and how t hat usage has
changed. Describe how the present facility fails to support a nodern
health care delivery systemin terns of adequate space for existing
services, new services, and to accommdate existing and new staff.
Expl ain why the | ack of space, inadequate room sizes, and the floor
pl an do not support a well-functioning health care program ]

5. Feasibility Study: [NOTE FOR PROGRAMVER: State if a
feasibility study is being done, has been done, will be done, has not
been done yet, or will not be done, and the appropriate reasons,
using one of the foll ow ng guides:]

[If a study is being done, has been done, will be done or has not
been done yet, use an appropriate adaptation of the foll ow ng:]
Engi neering Services - [Seattle or Dallas] is conducting a
feasibility study to determ ne the future use of the existing
facility. It is anticipated that the existing facility wll

[ Descri be what the final disposition of the existing facility wll
be, e.g., replaced, expanded, renovated, transferred to tribe, or
razed. ]

[If a study will not be done, use:]
Consi dering the noted space deficiencies, there is no need for a
feasibility study, so the Engineering Services - [Seattle or Dall as]
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wi Il not conduct such. {NOTE FOR PROGRAMMER: Then descri be what the
final disposition of the existing facility will be, e.g., replaced,
expanded, renovated, transferred to tribe, or razed.]

6. Conclusions: [NOTE FOR PROGRAMMVER: Summari ze
concl usi ons about the existing health care facility and expl ain why
the existing health care facility cannot support a nmodern health care
delivery system]

VI1. PROPOSED PROJECT

[ NOTE FOR PROGRAMVER: I n an openi ng paragraph, describe how the
proposed project will neet program needs. Indicate if the proposed
facility is to be new, a nodernization, an addition, or a conbination
of these.]

A. Proposed Project Site: The Phase | Site Sel ection and
Eval uati on Report (SSER) indicates that [nunber] ha of |and are
needed for this project and recommends that the proposed facility be
constructed on approximately [quantity] ha of [type, such as trust]
| and that has been set-aside by the BIA and is |located in [nane]
County in the State of [nane], at the [describe general |ocation], in
[ nanme of location], [name of state], which will be legally described
in the Phase Il SSER, that supports the approved Program of
Requirements (POR) for this project. Wth the approval of this PJD,
t he Phase | SSER, that was prepared and submtted by the ES-[Dall as
or Seattle] on [date], and approved by the Associate Director, Ofice
of Environnmental Health and Engi neering, [nanme] Area |IHS, on [date],
is concurred with and accepted by the IHS Headquarters, by the
approval of this PJD. The project location is shown on maps in Tab
A

B. Proposed Health Care Facility: The HSP process has
generated a prelimnary estimate of [nunber] square neters for the
bui l ding gross area for the proposed health care facility. Tab K
contains the HSP "Building Area Summary" for the health care facility
portion of this project. The justifications for any space devi ations
are contained in Tab L. Justifications for and information about any
tribal prograns are contained in Tab M
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C. Proposed Staff Quarters: For the proposed [nunber] staff
gquarters units, the estinmated total gross area is approxinmately
[ nunber] square neters. Section VIII has details for the staff
quarters. [NOTE FOR PROGRAMMER: If the project does not include
staff quarters, so indicate in this paragraph.]

D. Project Time Schedule: The estimated time schedule for the
proposed project is: [NOTE FOR PROGRAMVER: If the project does not
include staff quarters, indicate NVA in table.]

NUMBER OF MONTHS
SCHEDULED | TEMS HEALTH CARE FACI LI TY STAFF QUARTERS

Design tinme

Bid tine

Construction tine

E. Project Cost Estimate: The project cost estimate is based
on the HSP estimated space requirenents and the above tine schedul e,
as generated by the IHS Facilities Budget Estimating System Bel ow
is a summary of the current cost estimtes for each conponent of this
project, as prepared by the ES-[Seattle or Dallas] on [date] for the
health care facility and on [date] for the staff quarters.

DESI GN CONSTRUCTI ON EQUI PMENT TOTAL
PORTI ON OF PRQJECT ($000) ($000) ($000) ($000)
Health Care Facility
Staff Quarters
Proj ect Tot al
VI, PROPOSED STAFF QUARTERS

[ NOTE FOR PROGRAMVER: |f additional staff quarters are required to
support the staffing proposed in this PIJD, a Program Justification
Docunent for Staff Quarters (PJDQ nust be included as Tab N to this
docunent. See the |IHS Technical Handbook for Environnental Health

February 2001 (Draft) (13-2)- 22 TN - X



TECHN CAL HANDBOCK FCR
ENVI RONMVENTAL HEALTH AND ENG NEERI NG
VOLUME | - ADM NI STRATI ON
PART 13 - PLANNI NG DOCUMENTS AND REPORTS

CHAPTER 13- 2 PROGRAM JUSTI FI CATI ON DOCUMENT ( PJD)

and Engi neering, Volunme II, Part 13, Chapter 13-6 for tje prototype
PJDQ t o be used.]

Tab N contains the Program Justification Docunent for Staff Quarters
(PJDQ for this project. In the PIDQ the need for staff quarters
has been evaluated and it has been determ ned that (staff quarters)
or (additional staff quarters) (are) or (are not) required to provide
housing for the additional IHS staff to be assigned to the proposed
(new) or (replacenent) health care facility. Table [nunber] bel ow
provi des a breakdown of the total staff quarters units required in
conparison with the existing units, for a resultant nunmber of new
units required. The new quarters will assure the availability of
saf e, suitable housing for non-local personnel essential to the IHS
health care delivery systemfor the proposed IHS [facility nane].
Tabl e [ nunber] below indicates the prelimnary net and gross areas of
t he proposed new staff quarters units, applying the criteria
specified in Ofice of Managenent and Budget (OwVB) Circul ar A-45.

The PJDQ, as contained in Tab N, justifies the providing of [nunber]
new staff quarters units. The Program of Requirenents for Staff
Quarters (PORQ), as contained in the project Program of Requirenents
(POR), will provide specific requirements for the nunber of staff
quarters units authorized by this docunent. The PORQ as part of the
POR, will be issued as a separate planning docunent. [NOTE FOR
PROGRAMMVER: I f no quarters are required, omt two tables shown

bel ow, and make an appropriate comment in this section.]
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TABLE [ nunber ]

STAFF QUARTERS NEEDS

NUMBER OF GOVERNMENT QUARTERS UNI TS

TOTAL

REQUI RED

EXI STI NG FOR
CONTI NUED
USE

ADDI TI ONAL
REQUI RED 1!

Rental Units

1 - Bedroom [ ] [ 1] [ ]

2 - Bedroom [ 1] [ ] [ ]

3 - Bedroom [ ] [ 1] [ ]

4 - Bedroom [ ] [ ] [ ]
Subtotal Rental Units [ ] [ ] [ ]
Transient Units

1 - Bedroom [ ] [ ] [ ]
Subtotal Transient Units [ ] [ ] [ ]

TOTAL QUARTERS UNI TS

Note for Table I11:

1. The "ADDI TIONAL REQUI RED' Column reflects a deduction for |ocal private
sector housing that is projected to be available for "Non-Local" staff. [NOTE

FOR PROGRAMVER:

not e. |

If there are no private sector housing units available, so
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TABLE [ NUVBER]
AUTHORI ZED SPACE FOR PROPOSED NEW STAFF QUARTERS

AUTHORI ZED TOTAL TOTAL TOTAL GROSS
NO. NET UNIT NET NET TO GROSS UNHEATED
NEW AREA 1 AREA GROSS AREA 2 SPACE 3
UNI TS (n?) (n?) FACTOR (n?) (n?)
Single Fam |y
2 Bedroom| [ ] | 93(102) |[ ] 1 1.25 (] [ ] 4
2 Bedroom 4
(HO) 5 [ ] 1102(112) || ] | 1.25 |] [ ]
3 Bedroom| [ ] |131(145) || 1 | 1.25 || [ ] ¢4
3 Bedr oom 4
(HO) 5 [ ] [145(160) || ] 12.25 |] [ ]
4 Bedroom| [ ] [155(171) || ] | 1.25 |] [ ] 4
4 Bedr oom 4
(HO) 5 [ ] (171(188) || ] 12.25 |] [ ]
Multi-Fam |y [NOTE TO PROGRAMMER For the bel ow types, provide

Notes for Table |V

1. [NOTE FOR PROGRAMMER
Areas shown for a nornal

(For nor nal

| ocati on,

| ocati on,

entries for each different type; i.e., quadplex, triplex or
dupl ex. ]
1 Bedroom| [ ] 75(83) [ 1 | 1.25 | [ ] ¢
2 Bedroom| [ ] | 93(102) || ] | 1.25 | [ ] 6
3 Bedroom| [ ] [131(145) || ] | 1.25 |] [ ] 4
Transient (Multi-Unit)
1 Bedroom| [ ] 51(56) [ 1 | 1.25 | [ ] 7
Ao T L 1| see2) 1 1| 125 || [ 1
TOTAL STAFF
QUARTERS [ ]

use:

The Aut horized Net Unit
based on OVMB G rcul ar A-45, Revi sed Cct ober
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20, 1993.) or (For a renote location, use: The Authorized Net Unit Areas
shown are for a renote |location, as officially designated by IHS
Headquarters, follow ng guidance provided by OB Grcul ar A-45. The
quarters units are to be designed to these authorized net floor

areas.)]

2. The Total Goss Area is for heated spaces and does not include the
unheat ed out si de storage roomand the car storage area (carport or garage).

3. Unheated spaces consist of outside storage and a car storage area (carport
or garage).

4. The authorized unheated unit space for this type of quarters unit consists
of a three gross nt outside storage area and a 50 gross nt two car garage.

5. Handi capped accessi bl e designated units. To conmply w th handi capped
accessibility standards, the net unit areas for five percent of the new
quarters have been increased by 10 percent.

6. The authorized unheated unit space for this type of quarters unit consists
of a three gross nt outside storage area and a 25 gross nt one car garage.

7. The authorized unheated unit space for this type of quarters unit consists
of a 25 gross nt one car carport.

[ NOTE FOR PROGRAMVER.  For above table, in the Colum identified as
"Authorized Net Unit Area," are shown, for ready reference and use, the normal
aut hori zed net unit areas, with the authorized net unit areas for renote

| ocati ons being shown in parentheses ( ). Renote areas are to be used only
when so designated by | HS Headquarters. Only show either normal or renote
nunbers in this colum, as applicable.]
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TAB A
MAPS

[ NOTE FOR PROGRAMVER: | nclude map(s) showi ng the general areas of
the region, reservation, respective |HS Area, Service Unit, Service
Area, and the location of the existing and proposed facilities].

February 2001 (Draft) TN - X



TECHN CAL HANDBOCK FCR
ENVI RONMVENTAL HEALTH AND ENG NEERI NG
VOLUME | - ADM NI STRATI ON
PART 13 - PLANNI NG DOCUMENTS AND REPORTS

CHAPTER 13- 2 PROGRAM JUSTI FI CATI ON DOCUMENT ( PJD)

TAB B

JUSTI FI CATI ONS
FOR
NON- HSP AUTHORI ZED
| HS HEALTH CARE SERVI CES

[ NOTE FOR PROGRAMVER: I nclude, as applicable, data and net hodol ogy
to justify the need for proposed new health care services that are
not generated and authorized normally by the HSP.]
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TAB C

ALTERNATI VE SOURCES
C]:
HEALTH CARE
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TAB C
ALTERATI VE SOURCES OF HEALTH CARE

1. Ratios of Physicians to Total Population in the Area:

a. The fiscal year (FY) [year] ratio of physicians to residents
for the [name] Service Unit [is/was] [nunmber] to [nunber]
people ratio. (There are [nunber] physicians for a popul ation
of [nunber])

b. The FY [year] ratio of physicians to all residents for the
[ nunber] principal counties of the service unit (is/was)

[ number] to [nunmber] ratio. [NOTE FOR PROGRAMMER If nore than
one county, show separate subparagraphs with requested infornation.]

c. There are no known pending applications for additional health
services through the Rural Health Initiative or National

Heal t h Servi ce Corps prograns for any county in the area.
[ NOTE FOR PROGRAMMVER: State if applicable.]

2. Oher IHS facilities that provide health care services in this
service unit:

a. Inpatient

DI STANCE FROM | TRAVEL

PROPCSED SI TE TI ME BEDS ADPL JCAHO
FACI LI TY NAVE/ LOCATI ON (km (hr: nin) (#) FY92 (YIN)

[] ,
([direction]) Lo [] [ ] []

[ ]
([direction])

[ ; ]
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b. Anbul atory (Qutpatient)

FACI LI TY NAME/ LOCATI ON

DI STANCE FROM
PROPOSED
SI TE

(km

TRAVEL
TI ME
(hr:mn)

[ ]
([direction])

[ ]
([direction])

[ ]

([direction])

[ NOTE FOR PROGRAMVER:

above facilities and state whet her

3. Private clinical

facilities that are potenti al

care services to the targeted popul ation:

a. Inpatient

G ve a brief synopsis of the prograns in the
t hey can/cannot support the health

care delivery programat the service unit.]

sources of health

FACI LI TY NAME/ LOCATI ON

DI STANCE FROM
PROPCSED SI TE

(km

TRAVEL
TI ME

(hr:min

(#)

BEDS ADPL

JCAHO
(YN

[ ]
([direction])

[]

[ ]
([direction])

[]

[ NOTE FOR PROGRAMVER:

above facilities and state whether
care delivery programat the service unit.]

G ve a brief synopsis of the prograns in the
t hey can/cannot support the health
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b. Anbul atory (Outpatient)

DI STANCE FROM TRAVEL
PROPOSED SI TE TI ME
FACI LI TY NAVE/ LOCATI ON (km) (hr: nin)

] ([direction])

[ , [ ] [ ]
] ([direction]) ’

[ NOTE FOR PROGRAMVER: G ve a brief synopsis of the programs in the
above facilities and state whether they can/cannot support the health
care delivery programat the service unit. Then, use these facts to
di scuss how the proposed facility can best neet Service Unit health
care needs. Include in Tab A map(s) show ng | ocations of all noted
facilities in relation to the proposed facility].
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TAB D

HSP
DI SCl PLI NE - USER
POPULATI ON
REPORT

[ NOTE FOR PROGRAMVER: Insert this report generated in the PJD conponent
of the HSP.]
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TAB E

HSP
WORKLOAD SUWARY
REPORT

[ NOTE FOR PROGRAMMVER: Insert this report generated in the PJD conponent
of the HSP. ]
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TAB F

HSP
DI SCI PLI NE SUMVARY
REPORT

[ NOTE FOR PROGRAMMVER: Insert this report generated in the PJD conponent
of the HSP. ]

February 2001 (Draft) TN - X



TECHN CAL HANDBOCK FCR
ENVI RONMVENTAL HEALTH AND ENG NEERI NG
VOLUME | - ADM NI STRATI ON
PART 13 - PLANNI NG DOCUMENTS AND REPORTS

CHAPTER 13- 2 PROGRAM JUSTI FI CATI ON DOCUMENT ( PJD)

TAB G

LI STI NG
OF
APPROVED STAFF POSI TI ONS

[ NOTE FOR PROGRAMMVER: First, insert a summary by departnent show ng
authorized staff positions; then provide a detailed listing of all staff
positions that have been approved for the project. Include the FTEs
generated by the approved RRMNA, tribal positions, and any contract
positions.]
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TAB G
STAFFI NG SUMVARY

The bel ow summary of authorized staff was determ ned from an anal ysis of
t he application of the Resource Requirenents Methodol ogy Needs Assessnent
(RRVWNA) for the Resource Requirenments Methodol ogy (RRM as each applies
for the proposed IHS [type of health care facility] at [location],
[state]. Tab H contains the details backing up the final approved
staffing, including the [ atest version of RRVMNA Report, details and
justifications for deviations.

CURRENT ADDI T1 ONAL TOTAL
AUTHORI ZED REQUI RED | HS RRM
POSI TI ONS POSI TI ONS REQUI REMVENT

DEPARTVENT

10. 0 I NPATI ENT CARE SERVI CES

11.0 Acute Care Nursing [ ] [ ] (]
12.0 Intensive Care Nursing [ 1] [ 1] [ ]
13.0 Labor/Del i very/ Nursery [ 1 [ 1] [ 1]
14.0 Psychiatric Nursing [ ] [ ] [ ]
15.0 Adol escent Psychiatric Nursing [ ] [ 1] [ 1]
16.0 Sub-Acute Care Nursing (Short Stay [ 1 [ ] [ ]
Nur si ng Unit
17.0  Sub-Acute Care / Labor & Delivery [ 1] [ 1] [ ]
(Birthing Center)
20.0 AMBULATCORY CARE SERVI CES
21.0 Primary Care [ ] [ ] (]
22.0 Specialty Care [ 1] [ ] [ 1]
23.0 Eye Care [ ] [ ] [ ]
24.0  Audi ol ogy [ ] [ ] [ 1]
25.0 Dental Care [ ] [ ] [ ]
26. Energency / U gent Care [ ] [ 1] [ 1]

0
30.0 ANCI LLARY SERVI CES
0

Surgery [ ] [ ] [ 1]
32.0 Laboratory [ ] [ ] [ 1]

31.
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33.
34.
35.

36.

40.

41.

41.

41.

41.

41.

42.

42.

42.

50.

51.

52.

53.

54.

55.

56.

60.

61.

62.

63.

64.

65.

Di agnosti c | magi ng
Phar macy
Physi cal Ther apy
Respi rat ory Therapy
PREVENTI VE CARE SERVI CES
41.0 COWUN TY HEALTH SERVI CES
Public Heal th Nursing
Public Health Nutrition
Heal t h Educati on
Heal th Pronotion / Disease Prevention
D abet es
42.0 BEHAVI ORAL HEALTH SERVI CES
Mental Health
Soci al Services
Al cohol and Substance Abuse
43. 0 ENVI RONVENTAL HEALTH SERVI CES
FACI LI TY SUPPORT SERVI CES
Medi cal Supply
Property and Supply
Dietary
Housekeepi ng
Facility Managemnent
Cinical Engineering
ADM NI STRATI VE SUPPCRT SERVI CES
Admi ni stration
I nf ormati on Managenent
Busi ness O fice

Heal th I nformati on Managerment (Medi cal
Recor ds)

Education & Group Consul tation
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66.0 Enployee Facilities
67.0 Public Facilities

TOTALS (] (] (]

TRI BAL STAFF

TRI BAL
STAFF
DEPARTMENT NUMBER
26.0 Emergency and Urgent Care:
EMS Program [ ]
40.0 PREVENTI VE CARE SERVI CES
41.0 COWUNI TY HEALTH SERVI CES
Wren, Infant & Children (WC) Program [ 1]
Community Heal th Representative Program [ 1
Heal t h Education Program [ 1]
Conmuni cabl e Di sease Program [ 1
Fanily Pl anni ng Program [ 1]
Long Term Care Program [ 1
Al Ds Program [ ]
42.0 BEHAVI ORAL HEALTH SERVI CES
42.1 Mental Health [ 1
Behavi oral Health Services Program L1

Total Tribal Staff [ 1

[ NOTE FOR PROGRAMVER: The above are sanple entries. For any tri bal
positions, |ist by departnments. List applicable departnents, using the
Progranm ng and Pl anni ng CGui dance for the IHS HSP process as a gui de. ]
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TAB H

RESOURCE REQUI REMENTS
VETHODOLOGY NEEDS
ASSESSMENT

[ NOTE FOR PROGRAMMVER: First, insert a copy of the approved | atest
versi on of the Resource Requirenents Methodol ogy Needs Assessment ( RRVNA)
Report for the project. Then, provide details backing up the the
approved RRWMNA Report, Provide, also, details and justifications for any
devi ati ons. ]
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HSP
STAFFI NG SUMVARY
REPORT

[ NOTE FOR PROGRAMMVER: Insert this report generated in the POR conponent
of the HSP. ]
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COST ANALYSI S OF DI RECT VERSUS CONTRACT | NPATI ENT HEALTH CARE

[ NOTE FOR PROGRAMVER: See | HS Techni cal Handbook For Environnent al
Health and Engi neering, Volume 11, Part 11, Chapter 11-5, "Cost Analysis
Met hodol ogy - Direct Versus Contract |npatient Care,"” for instructions
and sanpl e cost anal ysis worksheet. The conpleted cost analysis

wor ksheet is to be included here for an inpatient health care facility.

If the project is not for an inpatient health care facility, do not

del ete this Tab, but include the Tab cover sheet and just note that it is
not applicable for the project.]
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TAB K

HSP
BUI LDI NG AREA SUWARY
REPORT

[ NOTE FOR PROGRAMMVER: Insert this report generated in the POR conponent
of the HSP. ]
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TAB L

JUSTI FI CATI ONS FOR SPACE DEVI ATI ONS

Bel ow are justifications for space deviations fromthat specified in the
HSP process. Wth the approval of this POR, identified space deviations
are approved.

[ NOTE FOR PROGRAMVER: |If there are no space deviations for this project,
include this Tab cover sheet and just note that it is not applicable for

the project.]
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TAB M

JUSTI FI CATI ONS FOR TRI BAL PROGRAMS AND SPACE

Bel ow are justifications for tribal progranms and space. Wth the
approval of this POR, identified Tribal prograns and space are approved
for inclusion in this project.

[ NOTE FOR PROGRAMVER: If there are no Tribal programs for this project,
include this Tab cover sheet and just note that it is not applicable for
the project.]
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PROGRAM JUSTI FI CATI ON DOCUMENT FOR STAFF QUARTERS

[ NOTE FOR PROGRAMVER: Use I HS Technical Handbook for Environnment al

Heal th and Engi neering, Volume 11, Part 13, Chapter 13-6 for prototype
Program Justification Docunent for Staff Quarters (PJDQ as a guide for
the content of this Tab. |If there are no staff quarters to be provided
as part of this project, do not include a PIDQ but do include this Tab
cover sheet and just note that it is not applicable for the project.]
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